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Hudson School District 
Hudson School Board Meeting 

Approved Minutes 

 

 Present: 
Mr. Malcolm Price, Board Chair   

Dr. Darcy Orellana, Board Vice-Chair 
  Mr. Gary Gasdia 

  Ms. Gretchen Whiting 
  Ms. Diana LaMothe 
  Ms. Kara Roy, Vice-Chairman, Board of Selectman 

  Ms. Mary Wilson, Assistant Superintendent 
  Ms. Karen Burnell, Business Administrator 
  Mr. Jack Gasdia, Student Representative 
 
A. Call to Order:  Chairman Malcolm Price called the meeting to order.  Dr. Orellana led the Pledge 
of Allegiance.      
 
B. FY21 Budget Wrap-up:  Ms. Burnell presented that at the last meeting, the budget was at 
$56,862,321 and two cuts were made and approved by the school board. One was a cut to salaries in the 
amount of $116,903 and an additional cut to health in the amount of $34,548.  That currently leaves the 
budget at $56,710,880.   She presented a recommended cut to health care at the high school, where there is 
a separation pay, the health amount shouldn’t be there.  She is looking for a reduction in the budget in the 
amount of $30,086. 
 
Mr. Gasdia made a motion to remove the health care family plan in separation pay in the amount of 
$30,086, second by Ms. LaMothe.  Motion passes 5-0. 
 
Adding in the additional coaching to the high school budget.  Unified soccer and basketball are $500 each.  
Diving coach, $2,450.  Gymnastics, $1,000.  Unified Spring Track, $500.   Girls’ Varsity Lacrosse, $3,850.  Girls’ 
JV Lacrosse, $2,700.  Boys’ Varsity Lacrosse, $3,850.  Boys’ JV Lacrosse, $2,700.  For a total of 18,050.  These 
sports are not currently funded by the school district.  There was also discussion around the increase in game 
officials.   
 
Ms. Whiting made a motion to add $18,050 into the operating budget for the additional coaches as in the 
memo from Karen Bonney, second by Ms. LaMothe.  Motion passes 5-0. 
 
Mr. Gasdia has questions about the painting budget and why it has increased.  NWES would like more 
painting. H.O. Smith and HMS are asking for additional painting in the schools. As well as some at the high 
school that coincides with the CTE renovation.  If we remove $25,000 that would leave $33,500 in the budget 
for painting. 
 
Mr. Gasdia made a motion to decrease the painting budget by $25,000 at the discretion of the district on 
how to prioritize the painting projects, second by Ms. Whiting.  Motion passes 4-1.  Ms. LaMothe opposed 
the motion. 
 
Ms. LaMothe asked why the salaries decrease at the high school, when the student numbers stayed the 
same?  Some decrease was due to turnover and two positions were removed. The spots will be held at a 
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lower number.  What happens when there is an increase in students who’d like to take an honors or AP class, 
can we add that position?  Yes.  We would have to find money in another area to fund that position.   
 
Mr. Gasdia was asking why the principals’ office supplies accounts increased.  This is a hospitality line in the 
budget.  Increased because in the Strategic Plan it states that the schools are to provide water and food (a 
welcoming event) for evening events. 
 
Dr. Orellana asked about the increase in District Professional Development/workshops.  Is this sufficient and 
will this help with student success?  The reason for the increase is to get the school district back to $100,000 
and try to keep it at the level.  There are transfers from this account for ALICE Training and ESOL services or 
additional issues that come through the district.  More online training with the additional funds.  Mr. Price 
wants to make sure the teachers are equipped with what they need.  Do we have enough professional 
development planned for the budgeted amount?  Since this is 18 months out, we will be sure to have the 
professional development planned out. 
 
Mr. Gasdia made a motion to reduce the Special Education line item by $75,000.  Ms. Wilson cautioned the 
board, as we don’t know from year to year who may need services.  There are federal and state guidelines 
that the schools have to follow.  Changes can’t be predicted 18 months in advance.  Second by Ms. 
Lamothe.  Mr. Gasdia, aye, Mr. Price, nay, Dr. Orellana, nay, Ms. Whiting, nay, Ms. LaMothe, nay.  Motion 
fails 1-4. 
 
There is an increase in additional furniture of 600%.  Kindergarten is included in that line amount.  $57,000 is 
for kindergarten classroom furniture. 
 
Replacement furniture increase by $17,900.  $15,000 is for H.O. Smith new cafeteria table and middle school 
café tables. 
 
Mr. Hancock, the IT director, presented the computer cart information to the board.  Laptop carts are $9,700 
per cart which include 1 charging station and 30 laptops at $270 each.  These carts are needed for 2nd and 3rd 
grade.  Nottingham West would like 2 laptop carts.  Hills Garrison would like 2 laptop carts; 1 cart for 2nd 
grade and 1 cart for 3rd grade.  The carts are an instructional tool.  The carts that are being taken out are at 
the end of their life and they had implemented the pods within the classrooms two years ago.  A pod consists 
of 6 or so laptops in the classroom and are used for differentiated instruction.  The carts will help the 
teachers who have already integrated this in the classroom.  For those who haven’t started using them, they 
need more tech integration and we have 1 tech integrator in the district.  All 2nd and 3rd grade teachers 
integrate the computers into the classroom at NWES.  75-80% of the teachers at HGS integrate computers 
into the classroom.   
 
Mr. Gasdia made a motion to add $38,800 to add 4 mobile laptop carts to the technology budget at the 
elementary level, second by Dr. Orellana.  Motion passes 5-0. 
 
Professional memberships increased.  Kindergarten is in there and increase in Perkins Grant.   
 
Miscellaneous went up 85%.  An example of school board account usage in FY20 was the hiring of Mark Dolan 
for developing the Strategic Plan and funds were transferred out for the tennis courts. 
 
The individual schools do have their own professional development accounts.  Alvirne’s professional 
development is down $25,917.  $23,000 was from Federal funds; reduction in our grant.  Program changes.   
 
Graduation spending increased by $3,000.  Rental of SNHU arena went up by $2,100.   
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Repair the Library Street kitchen.  The kitchen was there at one time, so it just needs to be refurbished. 
 
Ms. LaMothe made a motion to approve the operating budget of $56,712,644, second by Mr. Gasdia.  
Motion passes 5-0.  
 
Using the town assessment, currently it would be increasing the tax rate by .32 cents.  
 
Warrant article to replace a section of the roof at HMS was presented by Ms. Burnell, anticipating $300,000 
and it would go out to bid if the money is approved.  Any funds that aren’t spent, will go back to the tax 
payers.   
 
Dr. Orellana made a motion to approve the warrant article for the partial roof replacement at HMS, second 
by Ms. LaMothe.  Motion passes 5-0. 
 
Warrant article for fund balance retention which would give the school district the opportunity to start with 
their own fund balance.  Ms. Burnell passed out a sample along with the RSA and instructions at the last 
school board meeting.  It would be 2.5% of the current fiscal year’s net assessment.  It would be capped at 
approximately $700,000. 
 
Ms. LaMothe made a motion to approve the fund balance retention warrant article 5, second by Mr. 
Gasdia.  Motion passes 5-0. 
 
C. Upcoming Meetings:   
 

 
 
D.  Non-Public Session:  There wasn’t a non-public session. 
 
E. Adjourn:   
 
Mr. Gasdia made a motion to adjourn, second by Ms. LaMothe.  Motion passes 5-0. 
 
Meeting adjourned at 7:55 pm.  
 
Respectfully submitted, 
Susan Piper 

 

Meeting Date Time Location Purpose 

School Board 11.04.19 6:30 pm Hills Memorial Library Regular Meeting 


